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Guidelines for Conducting
Failure Mode and Effects Analysis (FMEA)
of Healthcare Processes
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=IHow could things go wrong?

*Where are the t >st risks?
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If FMEA were utilized, the following vulnerabilities might have
been recognized and prevented:

* Major medical center power failure

* MRl Incident —ferromagnetic objects

* Bed rail and vail bed entrapment

* Medical gas usage
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The team must have a clear goal.
The team must have a results-driven structure.
The team must have competent team members.
The team must have unified commitment.
The team must have a collaborative climate.

The team must have high standards that are
understood by all.

The team must receive external support and
encouragement.

The team must have principled leadership.
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Forming
Storming
Norming

Performing
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Team composition
- Pharmacists
- Nurses
- Physicians
- Risk Managers
- Others such as

® Pharmacy technicians * Unit secretaries

* Materials management « Dieticians

® Information systems * Laboratory

* Radiology * Respiratory therapy
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Order not pulled in

Timely manner

Order Transcribed

By Unit Clerk into
MAR

Physician
Writs Order

Order Pulled
From Chart

Writing illegible
Order incomplete
Non-formulary drug
Used felt pen
Confusion abbrev. used
Look-alike drug ordered
Contrary to approved
clinical protocol

NCR copy of
order sent to
pharma

Order Transcribed
By Pharm Tech
Into Pharmacy System

Transcription error
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RPN=0O XS XD
where:
O = frequency of occurrence ranking score

S = severity of effects ranking score
D = probability of detection ranking score
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